Project Title: Enabling Activities for the Preparation of Cape Verde's Third
Mational Communication to the UNFCCC

UNDAF Dufcomeds):

The institutions strengthen emvironmental governance and integrate the principlea of environmental sustainability,
climate change and natural disasters risk reduction in policies and programs of nationil and local development.
Expected CF Outcomes):

Expected CPAP Output (5]
i.Integration of climate change and disaster risk reduction into territorial plans; national institutions and CS05
{civil society orpanisations) trained and strengthened in environmental management.
i.By 2016, the capacity of national and subnational statistical institutions is reinforced to better Integrate
indicators related to the Millennium Development Goals and the Programme of Adtion of the ICPD

Executing Entity/Implementing Partner: National Institute for Meteorology and Geophysics

Implementing Entity/Responsible Partners: United Nations Development Programme

Brief Description

The Cape Verde Third MNational communication aims to develop technical and institutional capacities for
the preparation of National Communications in a more sustainable manner. Three major outcomds ane
proposed: (i) Technical and institutional capacities for the preparation of Mational Communications are
developed in @ more sustainable manner (i) Linkage between climate change and development
priorities/planning process is strengthened through the National Communication (i} Public awareness and
institutional capacities are strengthened for information management and technology transfer for effective
climate change issues understanding and infegration in national agendas.

Program Pericd; Jan 32 - Decamber 2016 Tetal resourcas requined 00,700 LsD
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United Mations Development Programme

Annex I: Project Cycle Management Services

Stage = Country Office’ UNDPFGEF at regional and global level
Project it Pl RTA and PA role:
Dievelopment = Assist in preparation of UNDE Initiation Plan

-

Coordinntion, managemsnt and financial
eversght of LINDP Inniation Pian
Discuss monagemmend arrangements

o  Technical suppor, backsiopping and roubleshoozing.
] S.uppﬂrl diseusgions on management m'rﬂﬁul.:m&nlx
= Fagilifute issuance of DO/

Pragect Deciment:

Suppon praject development, assist
proponent i dentify and nepotiate with
relevant pomners, co-finnnciers, ic.
Underake environmental and social
screening of project before PAC, Ensore
Environmental and Social Screening
Procedure (ESSF) documentation is

RTA robe:
Sourcing of technical expertise.

®  Venlication ol technical reports and propect
concepiualization. |

«  Guidamce on 20F expectations and requifemenis.
Bagatiate ard obtain clearances by S0F
Respond fo information regquests, amngs revisions
e,

sipned by the Resident Representative or | ® Quality assurance and due diligence

Chair of PAC meeting and attached as
Annex o ihe Praject Documesnt.

*  Review, appeaise, finalize Project
Document,

= Mezotiate and obiain clearanees and
sipnnieres = Govermment, LINEHE,
lmplenenting Pariner, co-financiers, ele.
Coordinate LPAC and documem meeting
decigiong

*  Respomd io inlormalion reguests, armange
revisions el

#  Prepare operatiosal and financial repors

on developmient sops a5 needed,

Ky IINDIMGEF managemeat perfprmance hdicoiorsdarges for Praject Developmeat

I, Time between PIF approval fo CEO endorsemend for each project:
= Target for GEF trust fund project: FSP = 18 months or less MSP 12 momihs or ks
= Target for LDCF and SCCF: FSPMAP = |2 months or kess

2, Time hetwesn CEO endorsament {or FAC for pon GEF fuded projects) o first disbursement for each project:
= Target = 4 months o7 bess

' As per UMDP POPP with addivonal SOF reguirements where relevant.
34 East g5th Street, Mew York, Mew York voo17 USA, Teli 1 212 go& 5143, Fax1 zaz gob Ggol, www undp.org s



Plan

Capa Varda - Praia

Praject: DO51625
Report Date: 251002013
Prajacy Title: LV pol-assaaament i e Third Nationad Comm. 1o UNFCOC
Wik 2013
Duga Kay Aciiitles Timadrama Planned Buggat
Ered Doner Bussget Descr Amount U
T CEFTrusos | 71900 Lo Consukants 1B, BEC.0T
T GEFTrusioe | 72500 Guppees 3,500.00 |
TGEFTrusiee | 72100 Coriraciuel SardcasLompan ¥ ooe.00
[C=F frustee | 71600 Traval Yoo |
ET| B200n | Gl Trusies | 74800 Miscolarsous Esponsas Cho |
GiEF Trusies | 11300 Loca Gonsukanis 29 250,00
GicF Trunlem | 12800 imformation Techackgy Equpm| 000,00 |
GEFTrublaw | 71400 Irmatonal Consainm B2,200.00 |
TOTAL 320,300.80 |
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